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West Dorset Wilding



West Dorset Wilding

• Formed end 2021 – in discussion for much longer!

• Landowner and farmer initiated and led

• 5 trustees

• 2 regular freelancers as staff (1-2 days/week) and others helping LR

• LR will allow us to expand significantly



West Dorset Wilding

3 legs of the milking stool

1) natural process-led restoration

2) regenerative agriculture

3) reconnection with nature and the countryside -

wellbeing



Initial focus on the wider Brit catchment – we have to start somewhere



Vision

Our vision is for a West Dorset with more 

wildlife and biodiversity, improved water, air 

and soil quality, better natural flood 

management and through natural 

processes, is tackling the impacts of climate 

change.  We want to reconnect people with 

nature, enabling them to as enjoy its wildlife 

and habitats in all its beauty and diversity.



• BCRP will be one project, there have been and will be others

West Dorset Wilding

Beavers in 
the Brit

• Enclosures
• Mapperton
• Slape

• Public consultation
• PR – local press, facebook etc
• Webpage
• 5 x drop-in village hall sessions, including talks
• 6 x enclosure tours
• Display materials
• Questionnaires – paper and online
• Engagement with EA and NE
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Landscape Recovery



Landscape recovery

• Part of ELMs, post Brexit changes to agricultural subsidy
• Environmental and social benefits over a 20+ years and at scale
• 500 hectares +
• Combination of public and private money – blended finance
• Locally driven schemes led by a single organisation - West Dorset Wilding to be 

the body that pulls this together and as a charity it can have no personal or 
corporate gain

• 34 projects awarded in this round



Consultation and engagement







Landscape recovery

• Enrolment stage (we are currently ‘shortlisted’) - 14 weeks

• PDP stage – 2 years
• Grant agreement between Defra and WDW
• Preparation for implementation stage

• Implementation – 20+ years
• Agreement between Implementation body and Defra
• Agreements between farmers and implementation body 



Brit Catchment Recovery Project



On behalf of the land managers and people of the wider 

Brit catchment, West Dorset Wilding are proposing a 

unique, ambitious, multi-generational, catchment-

scale project for meaningful and lasting recovery of 

nature in West Dorset, alongside social and economic 

co-benefits for the community. 



We have a vision of a Brit catchment teeming with wildlife in 

the grasslands, woodlands and wetlands, with thriving 

and sustainable local food production, increased public 

connection with and benefit from nature, and more 

opportunities for sustainable jobs, education and tourism. 

Landscape Recovery offers an opportunity to kick-start this 

50+ year vision by giving land managers long-term security 

to underpin the changes they want to make. 

Our approach shows that through a combined approach of 

land changes/maintenance and supporting activity, we will 

give the wider Brit catchment the best chance possible to 

meet the outcomes as set out in Landscape Recovery. The 

whole here is greater than the sum of the parts, and 

collaboration and scale are essential. 
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53 landowners

c. 3,700 ha. Core – 38% of rural area in the wider 
catchment

c. 8,000 ha. core + wider area (not in scheme)

We can take in more people into the scheme, but will get 
no more money at this stage

Intended land-use:
• Low/no input grassland
• Species rich grassland
• Wetlands and riparian corridors 
• Wood pasture
• Scrub and natural regeneration
• Woodland
• Offline ponds
• Regenerative and regen/organic farming
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Key action points



Key action points

- Complete enrolment
- Upscale organisation
- Employ staff

- Set up farmer-led project steering group 
- Build on collaborative ethos
- Agree ecological vision and approaches

- Continue existing and start conversations now!



The mother of all 
Gantt charts!



Project Steering 
Group

Staff Team

Natural England

Farmers and landowners

Project Advisory 
Group

WDW trustees



Thank you


	Slide 1: Brit Catchment Recovery Project
	Slide 2: Today’s talk
	Slide 3
	Slide 4: West Dorset Wilding 
	Slide 5: West Dorset Wilding 
	Slide 6
	Slide 7: Vision
	Slide 8: West Dorset Wilding 
	Slide 9
	Slide 10
	Slide 11: Landscape recovery
	Slide 12: Consultation and engagement
	Slide 13
	Slide 14
	Slide 15: Landscape recovery
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27: Key action points
	Slide 28
	Slide 29
	Slide 30

