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Dorset Nature Recovery Workshop
BCP Council nature based solutions

Martin Whitchurch — Strategic Lead for Greenspace
2nd November — 9.30am-1.30pm

bepcouncil.gov.uk
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Vision: Our ambition is to secure

BCP Green Net Strategic Plan

CRANBOURNE CHASE &
WEST WILTSHIRE DOWNS ADNE

investment in the delivery of a multi-
functional green infrastructure
network, weaving together and
enriching green and blue spaces
throughout the city region. We call
this our Green Net.

= sta‘ Nature pa K L BCP Projects page for
G © background on our
Future Parks project:
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https://bcpprojects.net/future-parks/

Gl Evidence Base

Value of Parks and Green Spaces

93% of residents use parks at

o000 0
least once in the last year "'“

BCP Council allocates £5.4m per annum
on green space management

Green spaces generate c.£4.5m —

S
revenue per annum? \e

. Benefils of BCP's parks estimated at £231m per
$—=> annum (30-40% higher if including beaches)*

85% Public satisfaction in BCP Open spaces

Evidence base:

45,400 people in Bounemouth, « Public survey, 803 responses
Christchurch and Poole live in an area
that is amongst the 20% most + Site audits of over 400 open spaces

deprived in England?®

* Range of case studies

* Policy context
Communities in these areas

may experience more + GIS datasets and extensive mapping
limited health benefits

due to lack of accessible green space

* National standards

+ Natural capital assessment

» Natural Capital report:

BCP parks receive an estimated 9.7m recreational
visits per year

Resulting in £231m pa in gross benefits to local
communities

£209m pa of which are health benefits

Average value of £20 per individual visit to a
green space



Adopted at BCP Cabinet - part of supporting evidence for BCP Local
Plan (2024) Available: Green Infrastructure Strategy (bepcouncil.gov.uk)

Strong platform for funding bids, advocating and championing,
future green space development work and policy.

Public engagement: Green Infrastructure Strategy:
https://haveyoursay.bcpcouncil.gov.uk/green-strategy

Urban Greening and Design Code; coaches in the community
delivered with The Parks Foundation. Oct 2022 — Jan 2024.

Embedding with Biodiversity Net Gain delivery policies

Setting a Gl delivery plan and priority work setting for green spaces.

Hunger Hill, Poole

L%
0o

Doorsteps Streets

Countryside

The type, amount and quality of green infrastructure, and its proximity to where people live,
determines the benefits that it can provide.



https://www.bcpcouncil.gov.uk/Leisure-culture-and-local-heritage/Parks-and-open-spaces/Green-Infrastructure-Strategy.aspx
https://haveyoursay.bcpcouncil.gov.uk/green-strategy
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The Parks Foundation - Pilot Parks & Nature recovery

Three Pilot Parks were chosen:
Alexandra Park, Poole
Watermans Park, Christchurch
Winton Recreation Ground, Bournemouth
With the aim to:
« Increasze bicdiversity
« Engage local communities @ i e nuroe
of pecple in the pars aswel as how g tey spend theme
« Test whetrer we coud oring urbas community parks 1o 1%

Surveys and masterplans

» C.400 residents compietod survme naumme” 2020 caahor trey s [ as

10 sewcna e e gk

«Three ms 2 procuced by DID Councll Longsespe Ceaigners

Staff

2 experienced

Trading openedscom
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Explored trading options il /& wuarc s By

a0 ATBEMIENS Park &wth maragameant

speions supgestad

Parks Activators
vt e Geed 10 yring 2020 by
Ths Paw s Froaandation Lo wganie

munity café at Winton
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wrd g el Changes « it

parks

1,679 attendees
249 activities

249 activities wire delvsrad
Ir<luching Nature Tars,
velunzering sessons, family
Fade Lito svonts, moth nighs
2] EETIONNMY MWenings

Volunteering
2 new GreenFingers 28 volunteering sesslons
volunteering groups toak pace which includod tanding

wers estabished, praading LAe ew community gardens
ey uar veluriserisg planting Uees ans bulos, and
opporlumies doing Qeaees! pars rnintenance
8 regular attendees

The 2 new community gardens
yieged kot ol vegelabies that e
dorsred tn ncsl peop & in reed vis
CANe Cogntes

Improvements for wildlife

These changes help provide vital food and habitat for local wildlife in the parks:

510 trees
planted

5,000 bulbs
planted

Lttt e @ T &

130m of native hedgerow 25 bird and bat boxes

3,35(:Dmz of wuldﬂower 5,700m? of meadow Rare Southern Damselfly
meadow left as ‘ne mow’ areas nas been spotted at
sown Watermans Park.
Fundmg_ = . Feedback Noticed Liked  Keenon
n addition to the FPA funding: ! ) the i o
£6,000 Consultation stalls were carried out DI=. nges

Donated te our wildfiower campaign
through The Big Give's Green
Match Fund.

£16,525

Cranted from Trusts and
Foundations for imorovements

10 the three parks

415 trees

Donated frem Woodland Trust and
The Conservation Volunteers

in September 2021

¢.100 people surveyed i person
in the parks over two days.
Changes to the parks had been
noticed (86%) znd liked (78%)

by most people.

96% of people surveyed were keen

on the further planned changes to
the parks.

86%
78%
96%

Developed into Nature Recovery project in 2022 working across
11 parks with 4 Parks Activators with an experienced landscaper



The Parks Foundation - Nature Recovery Project

Nature Recovery Plan

8 BCP Parks — TPF Funding from National Lottery Heritage Fund p== =

PROPOSED FOREST GARDEN

Designs and nature recovery plans drawn for each

Varying levels of intervention

Local consultation, Councillor and stakeholder engagement,
volunteering & practical work to improve spaces for nature.
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The Parks Foundation - Nature Recovery Project
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GREEN HEART PARKS

We believe that our community parks can thrive when we work in partnership. including fundraising, community engagement, nature ecducation, biodiversity improvements
The co-management of our community parks, where BCP Council continues with its and café management. Continual collection of data about park use, satisfaction and changes
current levels of maintenance and The Paris Foundation provides additional benefits in demand will help create spaces that communities can cherish.

Healthier communities
More welcermning speces will encourage lenger

e v visits that will improve the mental and
Staff Efforts g physical wellbeng of park users.

Co-ordinaticn of the sites -
oy Parks Activators who will
bring together mzintenance
teams, local stakeholders,

AN

volunteers etc.
Closer communities :
Work with individuals and greups
to achieve specific goals, .
Team Park - resulting in a community e '
that feels better connected =
Volunteers r to their parks and each other, ~
Increased breadth and depth (7 ”
of volunteering meaning = & Safer spaces
fr"?;f“? onunities o get. g Anfi-sacial behaviour and
1 20

vandalism reduce in parks

because of increased activities,

informal staff presence and

inflasttucluw imptovcmcnts

Grants, Donations

Legacies i "l i

Generate additional funding g v N : Con ng W
| =

NG v Wa will improve our parks for nature, creating AL P
f:\:::t &?&Tﬁm \ > A, more habitats for birds, animals and insects, to ‘s" g
Corpt;ratc partners, as well C‘O adcress the ecological crisis and to give '
as oting dona‘ﬁons 1y our communities spaces on their doorsteps
ﬁnmidems, & where they can connect with and leam

more aboust wildlifa.

Greenspace Economy

Increass income through the improvement of
redundant buildings, introduction of new
facilities ard furdraising events,

n‘f?c

THE PARKS
FOUNDATION ‘orkny in Parlrsmsho




Tree & Woodland Strategy — in production

* The Council is preparing a Tree and Woodland Strategy to provide a clear
direction for the future management of all trees in Bournemouth,
Christchurch and Poole (BCP).

* Have Your Say - https://haveyoursay.bcpcouncil.gov.uk/trees-woods

* Your feedback will help inform the vision, priorities and actions featured in
the forthcoming Tree and Woodland Strategy. Closes 5t Dec.

Help develop a Tree and Woodland Strategy
for Bournemouth, Christchurch and Poole



https://haveyoursay.bcpcouncil.gov.uk/trees-woods

Green finance and natural capital accounting

* Biodiversity Net Gain - aims to leave biodiversity in a
measurably better state than before.

* Natural Capital, Habitat Banking and Green Finance —
has investors and tens of £m available to invest in
environmental schemes. We are working with
National Lottery Heritage Fund, National Trust and
partners to understand how and where we can access
this investment.

* Natural Environment Investment Readiness Fund —
Future Parks team (NLHF and NT) creating a National
Urban Nature Fund — BCP part of cohort,.

1

Future BNG revenues
attract private
investment into habitat
restoration in advance
of development impact

4

..which is used

to repay 3
investment.
The payment creates

a revenue stream for

. a habitat bank...
Habitat Bank

2

The developer purchases
‘biodiversity credits’ from Developer
habitats in compliance with
planning requirements

As the science is better developed, impact on the enviranment is more easily |
measured, but the investment market looks to the presence of codes, standards
and methodologies to gain confidence in impact, and future incomes

Codes J | Standards ] [Methndolngies] l Registries ‘

More developed

g
Qo» & 6, o

Blue Carbon  Matural Water Blodiversity  Carbon Carbon
[saltrarsh, Flaad Quality Net Gain {Upland [Waadland|
lL:nulln:I SEAgrass Managemert Peat)
Peat, meadows.__|

heathland,

grassland...)



Climate & Ecology Action Programme: mission statements

pstoratia

Net Zero
Corporate

Consolidate
renewable energy
and energy
efficiency into
Energy Partnership

Corporate
Adaptation

Ensure the corporate
estate and assets are
protected from
predicted climate
change

Corporate
Restoration

Ensure our
corporate estate
and services are
contributing
towards restoration

Net Zero
Services

Integrate climate
mitigation

roadmaps into service
redesign. Support
Service Areas with
specialist input.

Adapt
Services

Ensure Service
Area continuity and
resilience through
service plans, risk
registers and
service redesign.

Restore Local

Remove stressors,
restore and
enhance habitats
and local
ecosystems through
service redesign.

Net Zero
Region

Integrate climate and
ecology into Local
Plan, Big Plan.
Collaborate to enable
net zero homes and
businesses.

Adapt Region

Ensure vulnerable
receptors are
protected to 2.40C [or
40C?] through
adequate adaptation
measures

Restore Global

Stop contributing to
harm through our
purchasing and
investments;
contribute to global
restoration &
recovery




Climate Service Plan Priorities 2022/23

Tackle the climate and ecological emergency:

Ensure sustainability
underpins all of our policies « Develop a local climate change risk assessment and adaptation
and practices: plan by 2023

* Develop a sustainability * Develop a strategic energy partnership to help achieve 2030 and

strategy with targets by 2050 targets
2023 * Define the ecological emergency and set targets by 2022

* Big Plan, the Local Plan, * Develop a renewable energy and energy efficiency capital works
Asset Management Plans programme for council buildings and estates
underpinned by * Develop a finance options package for residents and businesses
sustainability to decarbonise homes and buildings by 2023

* Ensure we realise opportunities to catalyse low carbon
developments through the Local Plan and Big Plan



« Thanks for your time

* |If you would like any further
Information on any of these
subjects please just ask

Martin.whitchurch@bcpcouncil.gov.uk



mailto:Martin.whitchurch@bcpcouncil.gov.uk

