
F A R M E R  I N  
T R A I N I N G   

Our Dairy journey 



B A C K G R O U N D

* T O M  A N D  S O P H I E  G R E G O R Y  
* S H A R E  F A R M I N G  3 6 0  

O R G A N I C  C O W S  
* T W O  9  W E E K C A L V I N G  2 / 3  

S P R I N G  1 / 3  A U T U M N
*  L O W  I N P U T  L O W  O U T P U T  

S Y S T E M  Y I E L D I N G  A V E R A G E  
5 , 5 0 0  L T S

*  F O C U S  O N  G R A S S  T O  M I L K  



T H E  J O U R N E Y  

• Met at Glastonbury Festival 2007 at 17 and 
18.  

• Tom’s dad was a dairy farmer but had sold 
the cows  when Tom was 10 

• I’m not from an agricultural background and 
was studying to become an accountant 

• Had first child at 18 

• Tom was footriming and rearing calves for 
veal on a high welfare contract in 
partnership with our now business partner.

• The dream was always to go back into diary 
much to my confusion

• After a couple of missed opportunities in 
2014 we went into partnership with a local 
organic diary farmer to take on 575 acres 
(232 ha) Home Farm on the Sadborow
Estate



J O U R N E Y
C O N T I U N E D … .

• The original plan was to milk 280 spring 
calving cows and convert to organic as 
quickly as we could. All youngstock and 
forage would be done in house

• The partnership was set up with Tom and I 
putting in 20% of the start up costs and our 
business partner putting in the other 80% 
with the idea of us buying the remaining 
shares to 50:50 through our profit share

• Fertility in the first year wasn’t great with 
cows being bought from 50 different farms 
as milk price was strong. We ended up 
keeping the empty cows and getting them in 
calf for autumn

• In 2017 312 acres (126 ha) came up locally 
which gave the perfect opportunity to move 
youngstock off the platform and take control 
of silage being made



H O M E  F A R M  T O D A Y

• 360 cows and 160 youngstock

• Two 9 week blocks 

• Sprng 5 weeks to AI mainly sexed semen then beef bulls to clear up for 4 weeks 

• Autumn Ai to beef for one cycle then beef bulls to clear up

• Mainly clover and some diverse grass leys 

• Peas and Barley whole crop grown

• All youngstock out from 4 weeks and outwintered both winters with aim of calving at 23/24 months

• 50:50 share farming agreement 



L O O K I N G  A T  D A I R Y I N G  
D I F F E R E N T L Y  

• After 5 years being organic and soil indices not 

improving, we started to look for different 

answers.

• Soil for Tom being the biggest focus to feed the 

cow from the ground up

• For me the social impact of the farm is really 

important. 

• With the subsidies going maintaining 

profitability without key   



• S O I L :
R E A L L Y  D O E S  H A V E  T H E  

A N S W E R S  

*  R E D U C I N G  T I L L A G E  B Y  N O T  
P L O U G H I N G

*  F R E S H E N I N G  T I R E D  L E Y S  
T H R O U G H  D I R E C T  D R I L L I N G  

*  M O B  G R A Z I N G  Y O U N G S T O C K  
T O  B U I L D  S O I L  

*  P L A N T  D I V E R S I T Y  V I A  
A D D I N G  S P E C I E S

*  B E T T E R  U S E  O F  N U T R I E N T S  
– C O M P O S T I N G  A N D  S L U R R Y  

A P P L I C A T I O N  R A T E S



R E G E N  A G R I C U L T U R E   
T H E  B U Z Z  W O R D ? !

• For us it’s a way of looking at the business as a 

whole and making sure that we are having a 

positive benefit on the people working here the 

community the soil nature the herd. 

• Think its so farm specific not a set of standards 

more principles with that you work out what 

works for the farm and your business 

• Taking it a step further than sustainable 

• Leads us on to the arla regen pilot 



Re g e n e r a t i v e  f a r mi n g

p i l o t  f a r m n e t w o r k

Taking a leading role in developing and scaling 

regenerative dairy farming



T H A N K  Y O U  F O R  
L I S T E N I N G

“ S T A R T  W H E R E  Y O U  
A R E - U S E  W H A T  Y O U  
H A V E - D O  W H A T  Y O U  

C A N ”

SO THAT’S OUR STORY. WHATS 

NEXT? IM NOT SURE BUT I GO TO 

BED EXCITED TO GET UP AND 

FARM THE NEXT DAY

KEEP PUNCHING THOSE CEILINGS 

TRULY GRATEFUL FOR ALL THE 

SUPPORT WE HAVE BEEN GIVEN 

FROM LANDLORDS TO BUSINESS 

PARTNERS TO CONSULTANTS TO 

OUR FAB TEAM HERE FRIENDS 

AND FAMILY YOU MADE THE 

DREAM A RELAITY THANK YOU


