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What are our key drivers?




Political

»World peace
»Brexit and trade deals
»Increase in red tape tick-box culture

»The Government current support for
agriculture — daunting, confusing and
time consuming

»Risk averse public sector



Economic

> Inflation
» Pressure on cash flows

» Availability of raw material such as
fertilizer

»The collapse of UK GDP
» Routes to market changing
» New markets are appearing



Social

»Will demand for more food of higher
quality remain with rising cost of living

» Food security
» The power of internet communication

»Labour availability: Inspire young people
to join the industry



Technoloegical

» Mitigate the greenhouse gas emissions

»Invest in technology to offset labour
shortage

» Use technologies to reduce cost of
production such as microbes replacing
fertilizer

» Improve business decision making



Legal

» Clean air and water acts, an
environmental bill and potential soil
quality legislation

» Controls result in

»added cost of production
»restricted activities and timeliness



Environmental
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What does all this mean?

Profitability will be under pressure

Cash will be king
We must be flexible and adaptable

Learn to handle our fear of change
and uncertainty

Loneliness and stress to be avoided -
farmers’ suicide rate is twice the
national average. Seek help before it
is too late



In summary:

»We need to think, plan and
review constantly

»Doing the same as last year
_ 1s not an option




